
Corporate governance statement

QBE Insurance Group Limited (QBE) is committed to the highest standards of corporate 
governance as reflected in its DNA. The QBE DNA interlinks seven cultural elements 
that are fundamental to QBE and how QBE needs to operate in the future to succeed, 
recognising its customers, people, shareholders and the community. QBE believes that 
a culture that rewards transparency, integrity and performance will promote its long-
term sustainability and the ongoing success of its business.

Board and management

Board functions

Senior management functions

• 
• 
• 
• 
• 
• 

• 

• 
• 
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Chairman

Committees

Company Secretary

Board skills and experience

SKILLS INDUSTRY

Government relations

Governance

Financial services

Independence of the Board

Tenure
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Corporate governance statement continued

Board selection process

• 
• 
• 

Director induction and training

Performance evaluation and remuneration

Performance evaluation – Board and directors

People & Remuneration Committee

Performance evaluation – senior management
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Remuneration policies and practices

Group governance

Governance Framework

Group policies
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Corporate governance statement continued

Diversity and inclusion

• 
• 
• 
• 

AREA OF FOCUS ACHIEVEMENTS IN 2019

Inclusive leadership  • 

• 

• 

Diversity in leadership 
representation

• 

• 

• 

Strong pipeline of diverse talent • 

• 

Fair remuneration • 

• 

Customer satisfaction and 
retention

• 
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Gender balance at Board and senior management levels

GENDER REPRESENTATION
GENDER 

TARGET BY 2020

ACTUAL 
31 DECEMBER 

2019

ACTUAL 
31 DECEMBER 

20181

ACTUAL 
31 DECEMBER 

2017

ACTUAL 
31 DECEMBER 

2016

BASELINE 
31 DECEMBER 

2015

22%

27%

20%

29%

35%

 
– 34%

52%

• 

• 

• 

Communications with shareholders

Shareholder engagement 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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Corporate governance statement continued

Annual General Meetings

Corporations Act 2001

• 
• 
• 

• 
• 

Continuous disclosure

Verification of periodic corporate reports

Financial and other reporting

Audit Committee

Group Chief Executive Officer and Group Chief Financial Officer declaration
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External auditor independence

Corporations Act 2001

Actuarial review

Internal audit

Risk management

Risk & Capital Committee

Environmental, social, governance and economic risk
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